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Children’s Scrutiny Panel 
11th October 2020 

Meeting commenced: 6.00pm 
Meeting ended: 8:00pm 
 

Present:  

Councillor Brocklehurst (in the chair) 

 

Councillors:  

Joshua Brooks, Jillian Collinson, Laura Edwards, Ari Leitner, Lewis Nelson, Mike Pevitt, Neil 

Reynolds, Madeline Wade, Joan Walsh, Ronnie Wilson. 

 

Co-opted Members: 

Dr Keith Archer, Jacqui Morrisey. 

 

Also, in attendance: 

Councillor John Walsh (Executive Support Member for Children’s and Young People’s Services). 

 

Officers: 

Debbie Blackburn – Assistant Director Public Health Nursing and Wellbeing 

Cathy Starbuck – Assistant Director Education, Work & Skills 

Liz Wright – Democratic Services (Clerk) 

Members of the public: 

 None 

 Streamed as an audio meeting via Microsoft Team via Watch Live Council Meetings page on 

the city council website. 

 

1. Apologies for Absence 

Apologies were received from Councillor Weir and Judith Elderkin. 

2. The support for children's well-being and the recovery curriculum (linked to the social 

emotional support for children and young people) - Debbie Blackburn & Cathy Starbuck 

a. Salford Thrive in Education 

The Assistant Director (AD) Public Health Nursing and Wellbeing (Debbie Blackburn) 

introduced the report and gave a presentation that highlighted the following. 

 The presentation (copy attached to these minutes) covered the following areas: 

o Salford Thrive in Education 

o Salford Thrive in Education Partners 

o Mental Health Salford Thrive mobilisation 

o The Thrive Offer to Schools 

o What was Salford Thrive and what was new about the approach 

o The Thrive in Education core school offer 

o Thrive in Education Team Within the School extended offer 

o Plans for August 2020-january 2021 

https://www.salford.gov.uk/your-council/watch-live-council-meetings/
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o Children and Adult Mental Health Services (CAMHS) School Link 

o CAMHS i-Reach 

o Voluntary Community and Social Enterprise (VCSE) offer 

o 42nd Street 

o Place2Be 

o Educational Psychology and Early help 

o Governance 

o The referral process 

o Next steps 

 The support for children in Salford was based on the Thrive model (based on a four 

quadrant approach) that focused on children and young people getting advice, getting help, 

getting more help and getting risk support. 

 Previously, the services were tiered and hierarchical so this approach was more flexible 

with children and young people accessing the services they needed, moving in and out of 

the quadrants as required and appropriate. 

 Salford was a pilot authority for work on mental health nationally and was one of four local 

authorities (LAs) in Greater Manchester (GM) (alongside Manchester, Oldham and 

Rochdale) who were trialling this approach.   

 Salford Thrive partners included Manchester University NHS Foundation Trust (that 

provided the Children and Adults Mental Health Services [CAMHS] in Salford), Place2Be, 

42nd Street, Salford CCG. 

 The role of schools and teachers was particularly highlighted as being central to the 

success of the approach. 

 Examples of how each quadrant of the approach was delivered were given and via which 

services this was delivered. The approach focused on early identification, signposting and 

wrap around support for schools. 

 Key also was providing the training and linking to the expert led support and help where 

needed. 

 Interventions were all evidence based across the spectrum of need.   

 The CAMHS school link programme had been in place for over five years and was a unique 

provision.  

 Rapid response teams were in place for when a child/young person’s needs had escalated.  

 The approach was whole school offer and the core offer was: Early Help; 42nd Street; 

Place2Be and the Educational Psychology Team Consultation Service and CAMHS i-

Reach Service. 

  The extended offer also included: The Youth Service; Salford Sports Foundation; Salford 

Community Leisure. 

 CAMHS school link and Educational Psychology Services were in all schools. 

 The services that support the different aspects of mental health and emotional wellbeing 

support were highlighted and it was explained that services worked together to provide 

aspects of the support. 

 The implementation plans had been drawn up in consultation with the schools and partner 

organisations. 

 The Educational Mental Health Practitioners 2020 cohort commenced their formal training 

in November.   

 Secondary schools and primary schools would receive a day and half day respectively of 

support via the CAMHS i-reach initiative for Cognitive Behaviour Therapy. 
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 Work was ongoing to have a single point of access for referrals, self-referrals and from 

professionals.   

 Members were asked if they had any concerns or issue about the approach or the support 

for young people in this area to raise them through the AD for Public Health Nursing and 

Wellbeing.  

The AD for Public Health Nursing and Wellbeing addressed the following comments and 

questions from members. 

 A member asked how quickly a young person would be able to access services and would 

they have contact with the same person for continuity.  The importance of continuity to the 

delivery of services for young people was stressed and it was confirmed that if they 

engaged with a professional that link would be maintained.  The approach was a 

multiagency approach to ensure the right support was put in place for each young person, 

with the young person led this to ensure the right person was supporting them.  It was a 

person centred approach. The importance of transition through any treatment was also 

highlighted and support was provided for this. 

 A member asked if this was open to academies as well as maintained schools.  It was 

reported that it was based on schools with high needs and open to all Salford children.  It 

was targeted at 33 schools currently and would be rolled out to all schools with national 

funding once the pilot was funded.   

 Members requested to see the list of 33 schools currently involved and it was confirmed 

that this would be provided.  

 A member asked about the range of approaches used and how all the services come 

together and how did it work in practice in schools.  The approach was modelled on the 

Greater Manchester (GM) Healthy Schools Project approach.  The service level agreement 

was developed with the school at the beginning of the programme so that the involvement 

of  all the different services could be planned in advance. There was also flexibility built in 

so that unplanned events/needs could also be addressed. 

 A member asked for more information on services available, the referral routes and if there 

were waiting lists (as there was some concern about this, with access to bereavement 

services a particular concern that was raised) and any barriers to access.  The new 

provision was part of the trailblazers to enhance exiting provision.  There had previously 

been delays in some referrals and this had been addressed by check-ins where young 

people would be directed to support services whilst waiting for access to services such as 

42nd Street and CAHMS.  Covid19 had impacted making waiting times for services longer 

but all young people had been seen or contacted so there was assurance that none were 

being missed. It was confirmed that extra provision had been procured for bereavement.  

The model for referrals was a one point of access model via the schools for a quicker more 

responsive approach. 

b. Salford Primary Recovery Plan  

The Assistant Director for Education Work and Skills (Cathy Starbuck) presented the plan and 

the following points were highlighted. 

 The document was an example of how schools were approaching the recovery curriculum 

in its widest sense.  The plan outlined the following: 

o Government guidance 

o Risk assessment  
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o System of controls 

o Prevention 

o Response to any infection 

 Schools were tapping into all available resources as outlined in the previous presentation. 

 The staff and pupil wellbeing section was highlighted for members information as it was a 

key priority. 

 Schools were using all their usual routes of contact with children to ensure they were 

picking up on all children’s needs to be able to target them with the support thy needed. 

 The atmosphere in schools was very positive with Headteachers (HTs) reporting that 

children were happy to be in school.  Some pupils had been feeding back their concerns to 

staff that the schools would have to close again and worried about this and it had been 

welcomed by schools that they would remain open in the second lockdown. 

 School attendance was in the range of 80-85%, with 5-6% isolating on average. The 

attendance in primary schools was higher and at a very good level.  There was more 

absence in secondary schools with anxiety levels also being reported as being higher. 

 A full report on the re-opening in of schools would be provided at the December meeting of 

this scrutiny panel. 

The AD for Education Work and Skills responded to members questions and comments about 

the plan.   

 A member asked if it was likely that exams in England would be cancelled in favour of 

teacher assessment, as had happened in Wales.  It was reported that there was currently a 

consultation on the proposals form Ofqual and HTs were preparing for thereto be a plan A 

and plan B approach in case children could not attend exams because of Covid19. There 

had been no actual decision from the Government at this time as to what would be in place 

in England in terms of exams and tests. The local authority (LA) was discussing the 

possible different models with HTs in preparation for the decision and was also discussing 

approaches to teacher assessment to ensure robust assessment was in place. HTs 

meeting from across GM were also providing feedback to Ofqual and engaging with the to 

ensure a robust teacher assessment system was put in place in schools. 

 A member asked about the extra money given to schools by the Government.  It was 

confirmed that schools had been given the opportunity to bid for monies to re-imburse them 

for the extra costs they had incurred due to Covid19. The average amount the schools in 

Salford had received was around £10K, with one receiving “25K and the lowest amount 

being £5K.  Schools had been told there would be the opportunity to claim re-imbursement 

in the future bit no details were currently available of when that would be or what the criteria 

would be for them to be able to make a claim.  It had been confirmed that money for supply 

teachers would not be re-imbursed.   

 A member asked if young people would be asked their views on exams and tests.  It was 

reported that HTs and the LA were engaging with Ofqual to feed in their views and try and 

influence the decision on exams and tests.  It was a concern that many children had missed 

sections of their education that would impact on their performance in exams and this was 

particularly  an issue in the North West where there had been just under 50% of all Covid19 

cases in schools in the country.  Access to remote learning was still a concern for many 

pupils and some schools had had their allocation of laptops cuts and so the LA was 

supporting HTs to push for the young people who were isolating.  Vouchers were able for 

families without Wi-Fi to get access to the internet, but many family homes did not have the 

space available or the family environment was not conducive to home learning.  The LA 
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was carrying out an audit of the schools to be able to identify IT equipment shortages for 

remote learning.  

 A member asked about the position in Salford with supply cover for staff.  It was reported  

that Human Resources (HR) had recruited a talent pool of teachers who would work in 

schools for a short period of time. There would be another recruitment drive for this pool as 

demand was high.  There was no extra funding for schools for supply cover, so it was a 

very challenging budgeting wise.  It had bene challenging to fill cover/fill caretaker posts.   

 A member asked how gaps in learning would be identified and what was being done to help 

pupils catch-up. It was explained that schools were using their usual assessment for 

learning approaches through pupils’ normal lesson time and that this would continue 

through to next term and staff are working very hard to identify gaps and provide for pupils 

to catch-up on their learning. It was recommended that members read the Ofsted report 

Covid19 series: briefing on schools, October 2020 to get a fuller understanding of the 

current situation in schools. It could be found here:  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_d

ata/file/933490/COVID-19_series_briefing_on_schools_October_2020.pdf 

 A member asked about the number of pupils isolating in schools and it was confirmed that 

more detail on this would be provided in the December report on the re-opening of schools 

at the December meeting. 

 The Chair thanked the AD for Public Health Nursing and Wellbeing and the AD for 

Education Work and Skills on behalf of the panel for their presentations and updates. 

 

3. Update on the recruitment and retention of Foster Carers (including the impact of the 
changes due to the changes in payments and GM comparisons) – Mike Kelly  

The Head of the Looked After Children Service (Mike Kelly) introduced the report and the 

following points were highlighted. 

1. On the 1st April 2019 fostering allowances were increased after a review. No increase had 
been made for 10 years and a review had been overdue. The report is an update on the 
recruitment and retention of foster carers since the increase in allowances. 

2. Salford had been lagging behind (in terms of the level of payments) other authorities and 
Independent Fostering Agencies (IFAs) before the increases and this had impacted on 
recruitment and retention.  It had been difficult t recruit FCs in Salford for a number of years 
because of the competition faced from other LAs and from IFAs. 

3. There had been a significant increase in the skills payment paid in Salford a that had meant 
an increase of between £25-£50 per week for foster carers (FCs). 

4. Feedback form individual FCs and the FC Association had been positive. 
5. The numbers of family and friend approvals for fostering had increased and this had meant 

many children able to be were kept within their extended family groups, which was a 
positive development. 

6. The number of general approvals for FCs were static but this meant numbers were being 
sustained and FCs were not being lost to other authorities and IFAs, which was another 
positive development. 

7. The number of enquiries to become FCs had remained steady for the last two years. 
8. Targeted marketing via social media was being used to increase awareness and enquiries 

and to focus resources those most likely to be interested and able to foster. 
9. Initiatives such as Recruit a Friend were highlighted, along with the radio, digital advertising 

boards (that were used during National FC fortnight), newspapers and the council website 
and advertising. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/933490/COVID-19_series_briefing_on_schools_October_2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/933490/COVID-19_series_briefing_on_schools_October_2020.pdf
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10. The council marketing team and the service had met regularly and the marketing team had 
provided excellent support.  

11. Fostering was not as high a priority at the moment for advertising as public health 
messaging was taking precedent during the Covid19 pandemic. 

12. Virtual events and training had been used for prospective FCs during the current Covd19 
restrictions so that work could continue to attract new FCs. 

13. Fostering was promoted internally to officers within the council.  
14. Work was ongoing with partner organisations to target other groups in Salford to improve 

the numbers of FCs recruited.   
15. The LA was part of a North West recruitment group. 
16. A FC ambassadors group met regularly.   
17. Some of the data (in the attached spreadsheet) was highlighted: 

o The number of new approvals had remain steady:  2018/19 new FC approvals = 11; 
2019/20 new FC approvals = 9; 2020/21 new FC approvals = 4 approved 8 being 
assessed. 
There had been a slight drop in deregistration (FCs leaving) in 2018/19 and 2019/20. 

o There was an ageing group of FCs and some deregistration was die to ill health, age 
and employment commitments. A few had deregistered due to taking up guardianship of 
the young person(s) they were fostering or to adopt but most registrations were for the 
reasons shown above. 

o There had been a slight reduction in the number of placements in IFAs. 
o At 31.03.20 there were 558 Looked After Children in Salford with 315 in Salford foster 

placements, which was a slight increase on the previous year. 46 were in IFA, three 
fewer than the previous year. 

o The majority of households in Salford were for single placements and this reflected the 
limit on house sizes for many I the city, so housing capacity was an issue for FCs in the 
city. There was a GM strategy (in its early stages) to look at improving capacity via 
adaptions to homes (inc. loft conversions) and so increase the capacity of existing 
carers. 

o There were fewer IFS placements in Salford and this indicated it was more difficult to 
recruit within Salford.  The age profile in Salford also made it more difficult to recruit as 
most FCs were recruited from the 40-60age range and Salford had one of the lowest 
numbers in this age range.  The socio-economic groups most likely to foster were also 
lower in Salford, again adding to the difficulties for recruiting FCs in the city. 

 Seven FCs had shown interest in becoming involved with Route 29 and this could help 
keep children who were on the edge of care with their families, as the FCs could be used 
for respite in the short term. 

 Work was being done to look at whether recruitment would be more effective on a GM wide 
basis. 
 

The Head of the Looked After Children Service responded to questions and comments from 
the members. 

 A member asked why 2/3 of people did not continue with their interest in being a FC after 
their initial enquiry/initial visits. It was explained that some people would self deselect early 
when they realised they did not fit the criteria for being a FC. This could be for many 
reasons such as not having the accommodation or not being able to fit fostering around 
their employment. There was a limited amount of information that could be included in 
advertising and recruitment campaigns and it was difficult to make everything clear. This 
would be reviewed to see if key criteria (such as having a spare room) could be made more 
explicit in the recruitment information. 
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 A member commented that there had not been any deregistrations to join IFAs and as this 
had been one of the aims of the review and for increasing targets, this should be welcomed 
as a positive improvement. 

 The Chair commented that the increase in pay had been long awaited and the data in the 
report showed that it had contributed to better retention rates and the improved wellbeing of 
FCs in Salford. The number of households fostering had been stabilised and this was 
welcomed.   

 The Chair asked if payments would be kept under regular review to maintain levels and so 
that they did not fall behind other providers again.  It was confirmed that one of the 
outcomes of the review had been to try and future proof the payments by including a 2% 
annual increase to the skills part of the payment.  Work was continuing to monitor payments 
by other LAs to ensure parity. 

 The Chair thanked the Head of the LAC service and the Fostering and Adoption Manager 
(Patsy Molloy) for the detailed report.  

 The Chair also passed on the best wishes of the panel to the Head of the LAC Service for 
his upcoming retirement and thanked him for his many years of dedicated service to the 
children and families of Salford.  

4. Minutes of the previous meeting 

 Attendance:  Amendments were required to the attendance to show that Councillors 

Brooks and Edwards had been in attendance at the meeting.  

Resolved: That, the minutes of the meeting held on 07.10.20 were approved as a correct 

record subject to the amendment listed above. 

5. The work programme and membership 

 The members reviewed the work programme and the following amendments were made: 

o December: To ask for the update from the corporate parenting group to include an 

update on contact centres during the Covid19 pandemic. 

o January: As the report on School Performance Data was not available (as the data was 

not being published due to Covid19 impact on exams and tests) it was requested that 

the following reports be presented to the panel: 

- Children’s Dental Health; 

- Young carers and the impact of Covid19. 

o February: School improvement and how schools were doing catch-up 

 It was agreed in 2020/21 to hold meetings monthly (except for in May). 

Resolved:  That, 

1. the clerk would amend the work programme and arrange for its implementation as shown 

above; 

2. it was agreed in 2020/21 to hold meetings monthly (except for in May). 

 

6. Any Other business 

No other business 

7. Date, time and business for next meeting 

Wednesday 9th December 2020 at 6pm (5:30pm briefing for members) 


